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The health of a society 
is directly dependent on 
the quality of its leaders. 
The inverse is also true. 
Where you find a society 
in disarray and suffering 
from a lack of unity and 
direction, where the 
people are not thriving 
and lack a sense of a 
common good, where they 
are incapable of hope and 
the lament of the mistaken 
direction of society is the 
common refrain, there 
you will also find a lack  
of good leadership. 

–Dr. Jonathan Reyes
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Heroic Leadership &   
Esprit de Corps in Action
In today’s fast-moving, high-stakes workplace environment, esprit de corps is not a feel-good extra 
— it’s a strategic force multiplier. When paired with heroic leadership, it becomes the engine in your 
organization that drives enduring success. Esprit de corps — the deep sense of unity, pride, and shared 
mission — turns a workforce into a committed, resilient team.

T H E  N O N P R O F I T S  B E N E F I T S  O F  H E R O I C 
L E A D E R S H I P  +  E S P R I T  D E  C O R P S
In the nonprofit sector, esprit de corps is even more vital than in business — because nonprofits typically 
run on passion, mission, and heart, not huge salaries or material incentives. Here’s how:

1. Deepens Commitment to the Mission 
Nonprofit work is often emotionally demanding. A strong esprit de corps connects people not just 
to the cause, but to each other.

2. Protects Against Burnout 
The nonprofit world is notorious for burnout. But when team members feel seen, valued, and 
supported by a united community, they’re much more resilient.

3. Enhances Volunteer and Donor Engagement 
Volunteers and donors pick up on internal culture. When they see a team with strong esprit de 
corps — joyful, united, proud — they are far more likely to stay involved and give more.

4. Attracts and Retains Talented Staff 
Nonprofits can’t always compete on salary. But they can offer something priceless: a community 
of purpose. 

5. 5. Boosts Collaboration Across Departments 
Esprit de corps breaks down walls by building a shared identity and mutual respect across teams.

6. Enables Greater Creativity and Flexibility 
Resource constraints require nonprofits to be scrappy and creative. Teams with high trust and 
shared pride are far more willing to brainstorm, improvise, and take healthy risks together.

7. Strengthens Public Credibility and Reputation 
When outsiders encounter a nonprofit marked by joy, unity, and resilience, it enhances trust in 
the organization’s leadership and stewardship. Esprit de corps makes your nonprofit not just 
effective, but magnetic.

Journey to Excellence (JTE) for Nonprofits equips organizations to move beyond transactional 
leadership toward transformational impact. By cultivating heroic leaders and a spirit of esprit de corps, 
nonprofits don’t just grow — they thrive with purpose, unity, and lasting influence.
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