The health of a society

is directly dependent on
the quality of its leaders.
The inverse is also true.
Where you find a society
in disarray and suffering
from a lack of unity and
direction, where the
people are not thriving
and lack a sense of a
common good, where they
are incapable of hope and
the lament of the mistaken
direction of society is the
common refrain, there
you will also find a lack

of good leadership.

—Dr. Jonathan Reyes
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In today’s fast-moving, high-stakes workplace environment, esprit de corps is not a feel-good extra
—it’s a strategic force multiplier. When paired with heroic leadership, it becomes the engine in your
organization that drives enduring success. Esprit de corps — the deep sense of unity, pride, and shared

mission — turns a workforce into a committed, resilient team.

THE HEALTHCARE BENEFITS OF HEROIC
LEADERSHIP + ESPRIT DE CORPS

In the healthcare sector, esprit de corps is not just helpful — it is mission-critical. Here’s how:

When doctors, nurses, techs, and administrators trust and respect each other deeply,

communication improves — and that directly impacts patient outcomes.

Healthcare professionals deal daily with trauma, suffering, and long hours. Esprit de corps gives

them a sense of belonging and emotional support.

Healthcare depends on many specialties working together: doctors, nurses, pharmacists,

therapists, administrators. Esprit de corps fosters mutual respect across roles.

Pandemics, mass casualty events, and other emergencies test healthcare teams. Those with
strong esprit de corps can rally together, maintain morale under pressure, and continue

operating effectively even during intense crises.

High turnover is a massive problem in healthcare, driving up costs and decreasing quality.

Healthcare organizations with visible internal unity and pride tend to have better public

reputations, attract more top talent, and build stronger trust with their communities.

Medical mistakes can often be traced back to cultural problems — fear, silence,

burnout, disconnection.

Journey to Excellence (JTE) for Healthcare equips organizations to move beyond transactional
leadership toward transformational impact. By cultivating heroic leaders and a spirit of esprit de corps,

healthcare facilities don’t just grow — they thrive with purpose, unity, and lasting influence.
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