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The health of a society 
is directly dependent on 
the quality of its leaders. 
The inverse is also true. 
Where you find a society 
in disarray and suffering 
from a lack of unity and 
direction, where the 
people are not thriving 
and lack a sense of a 
common good, where they 
are incapable of hope and 
the lament of the mistaken 
direction of society is the 
common refrain, there 
you will also find a lack  
of good leadership. 

–Dr. Jonathan Reyes
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Heroic Leadership &   
Esprit de Corps in Action
In today’s fast-moving, high-stakes workplace environment, esprit de corps is not a feel-good extra 
— it’s a strategic force multiplier. When paired with heroic leadership, it becomes the engine in your 
organization that drives enduring success. Esprit de corps — the deep sense of unity, pride, and shared 
mission — turns a workforce into a committed, resilient team.

T H E  G OV E R N M E N T  B E N E F I T S  O F  H E R O I C 
L E A D E R S H I P  +  E S P R I T  D E  C O R P S
When there’s a strong esprit de corps, it strengthens both internal culture and public trust. Here’s how:

1. Builds Integrity and Public Trust  
When government employees share a deep pride in their mission and in each other, they hold 
themselves to higher ethical standards. 

2. Increases Morale Despite Bureaucratic Challenges 
Government work can feel slow and bogged down by red tape. Esprit de corps gives workers a 
deeper reason to persevere — loyalty to their team and the public good — even when the system is 
frustrating.

3. Improves Cross-Agency Collaboration 
Many public sector challenges require coordination across departments, agencies, or even levels 
of government. 

4. Strengthens Resilience in Crisis Response 
Government agencies are often on the frontlines during crises (natural disasters, public health 
emergencies, national security threats). 

5. Helps Attract and Retain Mission-Driven Talent 
Government agencies can’t always compete with private sector salaries. But esprit de corps 
attracts those who are motivated by service, community, and legacy — people who want to be 
part of something meaningful and lasting.

6. Protects Against “Clock-In, Clock-Out” Mentality 
A weak culture breeds apathy and minimal effort. Strong esprit de corps fosters pride, ownership, 
and a drive to truly serve the public.

7. Inspires Leadership Development from Within 
When pride and unity are high, government organizations cultivate leaders from within their own 
ranks — people who already embody the mission and values — ensuring continuity, morale, and 
institutional memory.

Journey to Excellence (JTE) for Government equips organizations to move beyond transactional 
leadership toward transformational impact. By cultivating heroic leaders and a spirit of esprit de corps, 
companies don’t just grow — they thrive with purpose, unity, and lasting influence.
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