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The health of a society

is directly dependent on
the quality of its leaders.
The inverse is also true.
Where you find a society

in disarray and suffering
from a lack of unity and
direction, where the
people are not thriving
and lack a sense of a
common good, where they
are incapable of hope and
the lament of the mistaken
direction of society is the
common refrain, there
you will also find a lack

of good leadership.

—Dr. Jonathan Reyes
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Heroic Leadership &
Esprit de Corps in Action

In today’s fast-moving, high-stakes education environment, esprit de corps is not a feel-good extra
—it’s a strategic force multiplier. When paired with heroic leadership, it becomes the engine in your
organization that drives enduring success. Esprit de corps — the deep sense of unity, pride, and shared

mission — turns an institution into a committed, resilient team.

THE EDUCATION BENEFITS OF HEROIC
LEADERSHIP + ESPRIT DE CORPS

Schools thrive when teachers, administrators, and support staff are aligned. Esprit de corps creates a
sense of collective mission — educators see themselves not as isolated classroom operators, but as a

team shaping young lives together.

1. Builds a Unified Teaching Team

Schools thrive when teachers, administrators, and support staff are aligned.

2. Increases Teacher Resilience and Retention

Teaching is emotionally and mentally demanding.

3. Models Healthy Community for Students

Students learn as much from what they see as from what they hear.

4. Enhances Collaboration and Innovation
A strong internal culture encourages teachers to share ideas, co-create lessons, and support each

other professionally.

5.  Strengthens School Identity and Pride
When faculty and staff feel deep pride in their school community, that spirit radiates outward —

through assemblies, events, sports, arts, and academics.

6. Enables Rapid Response to Challenges
From sudden curriculum changes to crises like school safety incidents, schools with strong esprit

de corps can adapt faster and more effectively through trust and a common mission.

7. Inspires Lifelong Learning and Growth
Educators who feel supported and encouraged by a tight-knit culture are more likely to pursue

ongoing professional development, mentorship roles, and leadership opportunities.

Journey to Excellence (JTE) for Education equips organizations to move beyond transactional

leadership toward transformational impact.
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